
The Engagement Advantage: 
4 Steps to Maximize Performance
and Retention

1. Move from "Gut
Feeling" to Data-Driven
Diagnosis

Don't guess why a team
is struggling. Use a
proven framework to
identify if the friction is
coming from one of
these four areas.

The Job: Is the person’s natural behavior aligned with
their daily tasks?
The Manager: Does the leader understand what actually
motivates this specific individual?
The People: Is there a lack of trust or a "language gap"
causing friction between coworkers?
The Organization: Is there a disconnect between the
employee and the broader company culture?

2. Shift from Annual
Reviews to Continuous
Pulse Checks

Annual surveys are
"post-mortems" that tell
you why people already
left.

Use Lightweight Feedback: Implement short, frequent
pulse surveys to catch issues before they spread.
Prioritize Impact: Focus your energy on the feedback
areas that industry benchmarks show have the highest
correlation to productivity.
Keep it Transparent: Ensure feedback remains
anonymous to build the psychological safety required
for honest insights. 

This tipsheet provides a science-backed roadmap for HR leaders to elevate engagement from
a nice-to-have into a competitive advantage by using behavioral data to personalize
leadership, diagnose team friction, and drive lasting employee performance.



3. Personalize the
"Management Habit"

The "Golden Rule"
(treating everyone how
you want to be treated)
often fails in
management. Instead,
adopt a personalized
approach.

Tailor Communication: Recognize that some
employees need detailed data and time to process,
while others prefer big-picture summaries and quick
decisions.
Identify Growth Areas: Use behavioral insights to
understand an employee's natural strengths and
potential "caution areas" to better support their
development.
Coach for Friction: Give managers a shared language
for empathy so they can help team members resolve
interpersonal challenges objectively.

4. Turn Insights into
Focused Action Plans

Data is only valuable if
it leads to change. Help
your managers move
from "viewing results"
to "taking action".

Don't Overcomplicate: Focus on one or two high-impact
changes per quarter rather than trying to fix everything
at once.
Empower the Manager: Give leaders the tools to build
their own action plans directly from team feedback so
they take ownership of the results.
Measure the Gains: Track how focused improvements
in management lead to higher engagement scores,
better retention, and elevated performance over time.
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If you're ready to take the next step, explore implementing PI Diagnose into
your organization to collect, understand and act on data that will truly
improve engagement in one easy to use platform.

https://www.linkedin.com/in/mattpoepsel/
https://www.predictiveindex.com/software/engagement/?utm_campaign=34939183-Perspectives%20Webinar%20-%2001-21-2026&utm_source=perspectives_tipsheet&utm_medium=tipsheet&utm_content=diagnose_cta

